Pelican Rapids Pool Committee Meeting Minutes
Monday, July 13, 2020

Kate called to order the meeting at 5:02 pm.

Members present were Kate Martinez, Amy King, Rudy Martinez, Brady Ballard, Trevor Steeves, Jackie
Larson.

Additions to agenda include Class Alumni Discussion.

Brady made a motion to approve previous meeting minutes and Amy made a second. Minutes
approved as submitted.

Gary Puckett was suggested as a benefit concert option to pursue. The committee discussed the
possibility of hosting a concert which will be dependent on Covid restrictions and willingness of Puckett
to come. Kate will reach out to Puckett to gain interest and we will discuss at our next meeting.

Printed materials- we have two different flyers printed. The 1/3-page informational piece is being sent
with Ballard Sanitation bills for the next three months. Amy will send a thank you note to Maxine. The
brochures are in the sign by the pool and everyone can get a few to use as they are seeking donations.

In-Kind Donations were discussed, and it was suggested that we gauge interest, but it may be early to
get commitments as that is part of the bidding process. Trevor said several would likely be willing to
donate if they got the bid but would not be able to donate everything. We would like to work with local
vendors as much as possible.

Each committee member agreed to take a business or two and start formally asking for donations.
There will be a Google spreadsheet created to keep everyone in the loop, so we don’t have a business
approached twice. Amy will create the spreadsheet, and everyone can update. Please bring updates
from assigned businesses by the next meeting.

The committee feels we need to start approaching PRHS alumni. We will create an alumni challenge to
see which class can raise the most money by the end of 2020. Any class that raises over $5,000 they will
be recognized on the donation wall. Kate will make a spreadsheet to keep track of alumni year leaders
and how information is being sent out. Facebook and email will be the most used form of
communication.

Jackie will be writing donation thank you’s for WCI donations.

Meeting was adjourned at 5:49 pm.

Respectfully Submitted by Amy King, Secretary




