August 5, 2010
CITY COUNCIL AGENDA

Monday, August 9, 2010 5:30 p.m. Council Chambers, 315 N. Broadway
1. Call to Order

2. Agenda Additions or Deletions

3. Approval of Minutes — 07-27-10

4, Approval of Accounts Payable Listing

5. Financial Report
* Bond Refinancing — Monte Eastvold — Northland Sitiesr
* Clerk’s Recap and Investment Reports

6. Library Report

7. Police Chief Report

8. Street/Park Superintendent Report

9. Utility Superintendent Report

10.  West Central Initiative Fee Schedule Changemifdgstrator Don Solga

11. Liquor Store Project Update
e Pay Request No. 2 - $39,719.29

12. Chamber of Commerce — Director & Finances — &v&allard

13. LMC Regional Meeting — 09-23-10 - Dalton

14. Public Hearing on Improvement No. 77 — 08-16-1I000 p.m. — City Hall
15. Council Filings Opened 08-03-10 — Will Close 0810

16. 2011 Preliminary Budget and Proposed Tax Le98-31-10

CITY OF PELICAN RAPIDS COUNCIL MEETING MINUTES -08-09-10

The City Council of Pelican Rapids met in regukesson at 5:30 p.m., on Monday, 08-09-10, in Cdunci
Chambers, City Hall. Mayor Ben Woessner, Coun@ihbers Steve Foster, Kevin Ballard, John E. Wadller,
and Richard E. Peterson were present. No one & Administrator Don Solga, Clerk-Treasurezrgt
Ehlert, Police Chief Jeff Stadum, Utility Superimtient Brent Frazier, Library Director Annie Wridgonte



Eastvold of Northland Securities, Liquor Store MgeraBob Leslie, Everett Ballard, Julie Meyer andliiso
Hoglund from The Pressere also present.

Mayor Woessner called meeting to order. All présémod, addressed the flag and said the Pledge of
Allegiance.

City Hall Lease and Commercial Tax Rate Applicaticere added to the agenda. Motion by Foster, sktbn
by Ballard to approve the agenda with the additibfstion passed unanimously.

Motion by Ballard, seconded by Peterson to apptbgeminutes of 07-27-10 as presented. Motion phsse
unanimously.

Council considered the Accounts Payable Listin@&09-10. Liquor Store credit card fees in the ammf

$1388.65, payable to Wells Fargo Credit Card Ceméze added to the Liquor Store Bill Listing. Mamtiby

Waller, seconded by Foster to approve the 08-08cd@unts Payable Listing in the amount of $59,197#
City bills, $2,782.77 for Library bills and $181,839 for Liquor Store bills with the addition of WW&eFargo

Credit Card Center. Motion passed unanimously.

City Bond Consultant Monte Eastvold of Northlanat@#ies presented information on refinancing saver
bond issues. The savings in refinancing would arhtunet savings $78,025. Motion by Waller, se@zhdy
Foster to authorize the preparation of prelimirdoguments for the proposed refinancing issue. biamel
counsel fee, registration and other costs areipated to be about $15,000. The underwriter'sifeald be
about $23,000 for total issuance costs of $38,000tion passed unanimously.

Clerk-Treasurer Glenys Ehlert presented the 07&BEthancial Reports.

Library Director Annie Wrigg reported that 40 chigdah finished the Summer Reading Program with 38,000
minutes read by children or read to them. Thealfypis waiting to hear about the 4-day school westause
that will affect the library’s plans for fall operans.

Police Chief Jeff Stadum reported on the Safe ameSProgram which is reflected in additional midleiven
by the department. Fines were $1,390.37. Chad8h has been working on the ATV Ordinance chahges
recommends and will have that done next month.

Administrator Don Solga presented information om 8treet and Park Superintendent Report. After
completing 98 blocks of crack sealing, Superintemdson plans to follow up with a seal coat projeext
year. Seal coat monies are set aside from preyears’ budgets. Other items to be consideredturé
include $5,000 to $6,000 for street safety sigmsatotal of $20,000 to $40,000 to replace straatensigns.
Superintendent Olson would like to lease a vacuunidan out the manholes and storm drains. He
recommends renting a machine for $1250 for Citywdi@clean out. Motion by Peterson, seconded biagh
to authorize rental of the vacuum trailer at anrapimnate cost of $1250 to clean manholes and stiraims.
Motion passed unanimously.

Administrator Don Solga said Superintendent Olssearched the cost of spraying for mosquitoeh®f011
budget. A one-time application is $2317 for adiyer. The City of Rothsay does three fly oversassn and is
very happy with the results. Three or four appiaas probably are more realistic so costs woutdjeafrom
$7500 to $10,000.

The pool was closed on 08-04-10 due to an imbalanttee chemical mix because of a broken probes Th
problem was corrected and the pool was reopen@&®b-10.

Motion by Waller, seconded by Foster to have Adstmator Don Solga check into costs for a bridgeepdace
the white bridge in Veterans’ Memorial River PaMotion passed unanimously.



Administrator Don Solga said there are problemé wie Windmill Building doors. Various possibiét are:
To replace the frame is $1200 and use old dootH)&G#r new doors and frames or $875 for a roltlapr.
Administrator Solga said he would be concerned atimudurability of the roll up door. Council tadlthe
item for more information.

Utility Superintendent Brent Frazier said Well Noby Fire Department fill station and Well No. 1y lagoon
were sealed by Thein Well Co. with some fundingvited by a Minnesota Department Health grant.

Reporting on the Wastewater Treatment Facility (WR)/ Superintendent Frazier talked about a different
technology than RCB’s. He continued, “We’ve sttehks of thousands of dollars in these units in paats.
Proposed bill to get them going again will be $80,0The units are 30 years old and life expectan2y
years.” Frazier reported that there is an outstapdunch list for WWTF with completion scheduledd8¢16-
10.

Continuing with the Water Department, Frazier s&fells 5-A, 10-11 and 14 are all submersible wédikt will
be sealed. Buildings for Well 12 and 14 will hgaver turned off. Building at Well 2 is used asaaiditional
place to fill station by Fire Department.

West Central Initiative (WCI) Fund is changing fr@m interest fee schedule to an investment balecand
would increase the City’s costs from about $380year to $1200 per year. Funds invested are aldal,$00.
The new fee will take all the interest earned amy even bite into the capital. Mayor Woessner satgyl
visiting with the WCI and setting a cap on feege based on activity is a possibility. Council agréhat there
isn’t much activity in the City’s funds and theyrdothink it's appropriate to charge a small acdofan a small
entity this much money.

Administrator Don Solga reported that additionkli$i being added at the new municipal liquor stanel
compaction tests are being conducted prior to pguhe floor. Administrator Don Solga recommended
payment as requested. Motion by Waller, secongdeetberson to approve Pay Request No. 2 to Sundance
Inc., in the amount of $39,719.29 for liquor stoomstruction project, as recommended by Architent Rick
and Administrator Don Solga. Motion passed unanisho

Administrator Don Solga said the cost to removelilyeior Store signpost is estimated to be $150.

Liquor Store Manager Bob Leslie reported that he $465 short of a $10,000 day on We-Fest Saturslay a
reflected on his preliminary tapes.

Everett Ballard and Julie Meyer presented infororatin the Tourist Information Center. They sai@,$00 of
payroll expense goes to Chamber Director, but fmagtoll is $25,000. They've gone through two cham
directors in four years. The Chamber relies omntders but they are difficult to find. They'vdkiad about
cutting the director position and relying on thettbmembers, but people don’t have time to voluntsare.
They are looking for ideas to fill up that gap.yd& basically paying $4500 to $5,000 a year tqokibe doors
open in utilities and maintenance per Administr&on Solga.

Council Member Peterson suggested that they'reimgolor an on-going expense to the City. Perhamdume
to a regional chamber for Perham, New York Millsl &iter Tail. Many local businesses don’t belamgje
Chamber probably because of the economy. “Wewkity for direction and we need help,” Everett Badl
Mayor Woessner suggested that the Chamber askchadktable organization running a pull tab operatm
donate towards the Chamber.

Rotary Bridge, Library and swimming pool would & here if not for volunteers. Mayor Woessner
guestioned whether the charitable organizatiomsl fiaising is staying in the community. Chamber
membership is up to 150 members, about 50% ofakenpal 300. State monies available for tourisiitiere



IS some money available for promoting “Explore Mesnta”.
Council Member Peterson said, “We’ll think aboutoib!”

Mayor Woessner said, “We know you've got a probkamd the City has funding problems, but maybe wekwor
together.”

League of Minnesota Cities (LMC) Regional Meeting e 09-23-10 in Dalton.

The Public Hearing on Improvement No. 77 — SESfreet and Maplewood Drive will be 08-16-10 at07@m.
in Council Chambers, City Hall.

Council Filings opened 08-03-10 and will close 084D.

The 2011 Preliminary Budget and Proposed Tax Lellyoe discussed at the regularly scheduled meg@B8¢g
31-10.

Motion by Waller, seconded by Foster to renew Ei&l lease with State Bank for one year at the sameunt
of rent. Motion authorizes Administrator Don Sotgasign the lease on the City’s behalf. Motiosged
unanimously.

Administrator Don Solga provided information regagdapplying the commercial tax rate applicatiomto
business operating in the commercial zone. Adrmater Solga said that the Council would need tapsut
the County Assessor’s office on the matter. Sotgzcluded, “The City is going to go forward as veerd done
before that where we have mixed use, the tax rdtéevdifferent on different uses.”

Another issue is that the merchandise and vehoaleeot be on the boulevard and Administrator Dolg&o
will send a letter to the property owner regardiogipliance with city code.

Motion by Ballard, seconded by Peterson to adjdemeeting at 7:15 p.m. Motion passed unanimously

Glenys Ehlert, CMC
Clerk-Treasurer



